MWGD Business Case Appraisal Timeline (Indicative) Tyfu

Canolbarth Cymru
Growing
Mid Wales

o July Project Business Case Appraisals (Strategic Outline Cases) undertaken

Economic Advisory Group input into Business Case Appraisals
Initial Carbon Assessment of projects undertaken

August  Business Case Appraisals presented to Management Group for Review
First iteration of Private Sector Investment Strategy drafted
September

Business Case Appraisals presented to GMW Board for Decision

October Gateway Assurance Review of Strategic Outline Cases
Portfolio Business Case updated
November Project Sponsors notified of Decision

Projects proceed to Outline Business Case as appropri

Portfolio Assurance Review undertaken

December Portfolio Assurance Review action plan developed




